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Headquartered in Moscow, we have been
HISTORY OF IRIS serving the international business community
since 1992. The company was created to fill
the gap that exists in information, security, and
corporate intelligence for foreign companies
operating in the former Soviet Union (FSU)
and East-Central Europe.

Originally, the firm was founded as Parvus
Jerico, a U.S.-Russian joint venture between
Gerard Burke, former associate director of the
U.S. National Security Agency, and General
(retired) Victor Budanov, who specialized in
counterintelligence and counterterrorism in his
34 years with Russia's state security services.
IRIS's operations are managed by Dmitry
Budanov, who has been directly involved with
the company since its inception.

IRIS has successfully completed hundreds of
investigations and security assignments for
some of the world's most recognized
multinational corporations, law firms,
investors, insurers and non-governmental
organizations.

Tel/Fax: (7-095) 502-9034
Email: info@iris-russia.com IRIS - INTERNATIONAL RISK & INFORMATION SERVICES
WWW.IIS$-russia.com




IRIS PRINCIPLES

IRIS CREDENTIALS

Our business dealings are governed by three basic
principles, for which we are known by some of the
world’s most notable companies:

Integrity

Our word is our honor. We do what we promise
within the time agreed, with no exceptions. Our
approach to solving your problems allows you to
assess the cost and benefit of the solution in advance,
with no surprises.

Confidentiality

Your questions and our answers are your business.
You trust us with your affairs, and we report to you
(and you alone).

Reliability

We pride ourselves on our competency,
professionalism and reliability; our longstanding,
satisfied clients agree.

With more than ten years of distinguished service in
our operating sphere, our reputation for success has
increased the frequency and scope of initial
engagements, while more than twenty of our original
clients continue to rely on IRIS’s assistance today.

IRIS and its directors are members in good standing
of the following organizations:

® American Society for Industrial Security
m American Chamber of Commerce in Russia
B Russo-British Chamber of Commerce

m Association of European Business
(formerly European Business Club)

® International Intelligence Network
m Coalition of Intellectual Property Rights
[RIS and its associates hold all the requisite licenses

to perform professional activities in the areas where
they operate.




assists companies to mitigate business risk by providing
confidential information. practical advice, qualified staff
and other resources to facilitate strategic decision making
on business critical issues that arise due to crime, fraud,
corruption, threats, political uncertainty, hostile
competitors, extortion and vulnerability.

. IRIS SERVICES IRIS is a risk management consultancy which routinely

RIS offers a level of expertise and depth of local
experience in the following areas, which are not usually
accessible to foreign firms operating in the FSU and
East-Central Europe:

INVESTIGATIONS
CORPORATE INTELLIGENCE

- SECURITY MANAGEMENT &
e PROTECTIVE SERVICES

CRISIS MANAGEMENT

INESS SUPPORT SERVICES
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INVESTIGATIONS Investigations provide transparency when you have a
need to know. The success of IRIS’s professional

investigative department is due to its exceptionally
strong network of unique relationships with law
enforcement agencies, government officials and
industry representatives. The ability to engage key,
reliable sources both locally and internationally adds
precision and dimension to our results, and reduces
the impact of unfair competitive practices.

B Due Diligence

- business partners
- merger/acquisition candidates
- suppliers

B Asset identification, location and
recovery

B Insurance claims verification and
fraudulent claims

- life insurance
- other

® Pre-employment checks

M Theft, embezzlement, bribery,
kickbacks, business fraud,
counterfeiting

W Litigation support

B Theft of intellectual property and
proprietary information

®m Forensic accounting

m Credit history

m Offshore activities and
beneficial ownership

m Compliance




CORPORATE Corporate intelligence is a powerful driver of success in

INTELLIGENCE today's competitive arena. [RIS can assist your planning
and decision process with relevant and timely information
during all phases of your entry and involvement in the
market. After accessing multiple layers of information
and consulting with trusted, competent sources, our
experienced analysts add valuable insight when reporting
on the issues vital to your company.

W Analysis

- country
- region
- industry

m Competitor intelligence

m Counterintelligence

- commercial
- industrial

m Market research and consultation
m Feasibility studies

m Risk analysis and assessment

- criminal

- security

- €CONOMIC

- political

- transactional

- environmental
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SECURITY
MANAGEMENT &
PROTECTIVE
SERVICES

IRIS deploys seasoned security professionals
(typically, former officers of the military, law
enforcement and state security agencies) to both
assess and manage the security of your operations,
employees, information and assets. Our staff has
intimate knowledge of the business, economic,
political, criminal, sociological and security risks in
the FSU. As ateam, their performance is unrivalled.

m Event security

m Executive protection and
personal security

W Information security

W Security audits

W Security system and product
design, installation and

maintenance

m Technical surveillance
countermeasures

m Transportation and cargo security

®m Vulnerability and threat
dssessments

m Corporate security training




CRISIS IRIS assists management teams to develop, implement,

MANAGEMENT test and refine contingency plans, which are designed to
minimize the potential impact of any crisis that may affect
your business, personnel, product or reputation. We also
provide rapid response and tactical advice to your
organization in the event a crisis actually occurs.
Integrated, proactive planning combined with rehearsed
and supported responses will mitigate damaging losses to
your company.

W 24-hour security response

B Awareness and emergency
response briefings

®m Product contamination

m Extortion, kidnapping and ransom
consulting and response

® Development and testing of crisis
management plans
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BUSINESS In the developing and mercurial business
SUPPORT -_'.:!‘x-i]'[‘.ll']]]‘ll'..‘l]l of the FSU, region ﬁj‘.ll:_‘l._‘iﬁ_{_‘ obstacles
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step. Nobody better understands the way out than
IRIS. Be it monitoring of legislation or interaction
with local, regional and federal authorities, we are
poised to engage the appropriate resources to

support your business strategy and operations.
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m Customs compliance
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REPRESENTATIVE

ENGAGEMENTS

INVESTIGATIONS

CORPORATE
INTELLIGENCE

SECURITY MANAGEMENT &
PROTECTIVE SERVICES

CRISIS MANAGEMENT

BUSINESS SUPPORT
SERVICES

[

Over the past decade, we have helped our clients to overcome
the complexities and risks of doing business in this part of the
world. By identifying unforeseen problems and providing
focused solutions, IRIS delivers invaluable results despite the
nature of the risk.

Led and advised a firm who fell victim to a multi-million
dollar fraudulent transfer, which ended up in a Ukrainian
bank. After our investigations revealed the mechanism of the
transfer and the involvement of

corrupt government officials and organized crime, our
professional, strategic advice aided the client to retrieve all the
misdirected funds. IRIS anti-fraud engagements have
reduced potential losses and recovered misappropriated assets
in many other instances, including more than a dozen
successful investigations of life insurance fraud involving
several million dollars.

In the aftermath of the economic crisis in August of 1998, we
performed an in-depth analysis of the operations of various
foodstuff manufacturers to allow our client to remain
competitive by implementing similar changes in its business.
We reported on distribution, pricing, human resource policy,
salaries, and business plans for production capacity and
restructuring.

[RIS was retained to assist the $200 million-plus greenfield
construction and manufacturing expansion effort of a Western
multinational into various Russian regions by assessing and
managing the economic, political, criminal and security risks
to operations, employees, assets and information.

Developed and implemented a long-term crisis management
plan for a Western-owned industrial facility threatened
repeatedly by organized criminals. The security
enhancements not only thwarted extortion attempts, but also
reduced internal thefts by emplovees.

Assisted several multinational companies to establish, staff
and train in-house security and intelligence departments after
performing security audits and needs assessments of their
operations.

Retained by an original member of the Caspian Pipeline

Consortium to perform a wide variety of functions ranging
from business facilitation to executive protection.
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